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What is a Synergism Workshop?

The Synergism Workshop is a unique leadership training program, designed to help a team learn the principles of synergism and to apply them to their life and work.

The workshop is designed to involve its participants in a variety of activities, including surveying this book, presenting one of the chapters to the other participants (a radical empowerment), and exploring certain issues in interactive breakout sessions.  The workshop is a 1-day event requiring pre-work.
At the end of the workshop you should:

· Have a good understanding of the principles of synergism

· Be able to select an application target, and

· Provide feedback to the facilitator about the value of the course, format and materials

Why Have a Synergism Workshop?

Leaders have asked us to enhance our future through continued innovation and improvement in high performance teamwork.  A company's success and rapid growth cause everyone to ask how they can continue to do well together.  Working at our best together is called synergism.  By learning the principles of synergism you should be able to improve your chances of achieving it.  That is the purpose of this workshop.  This is a workshop to teach you how to think about synergism.  It goes directly to the basic underlying principles of teamwork, distinguishing it from other popular workshops and "charm schools" on leadership.

Key Concept

Understand the dynamics of a synergistic team and have a model for increasing the productivity and enjoyment of any team.
Use the Following Modules

Why Study Synergism?

Define new personal interaction horizons.  The new millennium promises a golden age of scientific and medical discovery, and we should be able to say the same thing about how well we work together.

What is Synergism?

Explore the origin of the word synergism, yielding an accurate understanding of its modern definition.  The work of synergism is regeneration.  Learn this convenient acrostic:  Suddenly Your Newly Established Regeneration Gives Insight Sorely Missing.
The Source of Synergism

Examine five sources of synergism  -  God, love, friendship, fellowship and partnership.  By knowing the sources of synergism, you can make better decisions about how to increase it.  The source of synergism is spiritual.

The Cost of Synergism

Move beyond the usual charm school approach to leadership training, which expects changed behavior without changed thinking.  Examine ten attributes of synergism, without which you can kiss it goodbye  -  respect, purpose, rewards, trust, commitment, teaching, intercession, hospitality, rest and leadership.  Synergism is success with people, so it deals with fruitful, mature and satisfying relationships of lasting value, joining assurance, intimacy and passion!

Synergism in Action!

Learn the distinguishing differences of a synergistic team, the fruits of synergism, and the synergistic mirror - a smile on your very own face.  Show why people on synergistic teams take risks other people would not consider.

Leadership on the Synergistic Team

What you must know and do as a leader on a synergistic team is actually different than what you'll read about in most books on leadership.  Examine issues such as purpose, doctrine, gifts, teaching for results, choosing the good part, managing imaginary scenarios, flattery, reading the factions, interactions & empowerment, leading by reference, and alarm systems.  Understand the interaction numbers game.  Meet radical synergism.

Synergism Between Groups

The same principles that apply within a team, also apply between teams, because people perform all intra-team interactions.  The relationship between synergism and innovation is explored.  Examine the magic interface, group costs of synergism, the science of scale, the principles of innovation, the innovarium, how long is your leash, and anonymity.

Building Synergism

Get advice on how to build synergism.  Subjects include starting synergism, targeted synergism, growing synergism, metrics, synergism with whom, asking for help properly and the bounds of synergism.

Barriers to Synergism

React to the three crippling fears  -  fear of death, poor science and defective building materials.  Discuss the elements of failure  -  can't, won't don't, and learn that death is only one of the ways you can lose your life.

The End of Synergism

Sorry about this section, but you'll have to address it.  When your synergism is over you can look back and see what was important, what made it work, and what changed.  Look at the breakdown lane, attitude of gratitude, journey notes, the way ahead, all that you really need, no condoms allowed, and the iridescent man.

Application and Resources

You will encounter a review in story form, as well as training aids and bibliography.

Suggested One Day Syllabus

9-12 AM  1-4:30 PM

	8:30 AM
	Sign-in
	name, job, favorite team, why here

	9:00-9:15
	Objectives for the Day
	review sign-in, hopes for the day

	9:15-9:45
	What is Synergism? Why study it?
	facilitator

	9:45-10:15
	Source of Synergism
	presenter 1

	10:15-10:30
	BREAK!
	

	10:30-11:00
	Cost of Synergism
	presenter 2

	11:00-11:15
	Synergism in Action
	presenter 3

	11:15-12:15
	Breakout (3 groups 

of 4) 

Report back
	Each person picks a good and poor team and scores it against the costs of synergism.

Group discusses findings.

	12:15 - 1:00
	LUNCH
	

	1:00-1:30
	Leadership on the S Team
	presenter 4

	1:30-2:00
	Synergism Between Teams
	presenter 5

	2:00-2:15
	BREAK!
	

	2:15-2:45
	Building Synergism
	presenter 6

	2:45-3:15
	Barriers to Synergism/ The End of Synergism
	presenter 7

	3:15-4:00
	Breakout (3 groups

of 4)

Report back
	Each person scores company against the principles of synergism.

Group discusses findings.

	4:00-4:30
	Wrap-up

Pilot Evaluation
	review objectives posted at start


Note: a longer workshop is preferable – 2 to 3 days.

Logistics

(for a recommended class size of 12)
Personnel

· Facilitator
· Second facilitator (recommended)

Training Rooms

· 1 room layout for 12 people all day

· 1-2 breakout rooms (roughly 11-12 AM, 3-4 PM)

· Snack food supply (all day), lunch

Pre-Work Materials

· 14 copies of workshop summary

· 14 copies of summary slides

· 14 copies of complete book

· enlarged copies of selected visual aids for presenters if requested

· breakout session forms

· evaluation forms

Equipment

· 4 easel boards with pads, several color writing pens

· tape

· buzzer clock

· teaching aids from book chapters as needed

· DVD, CD, VCR or tape player to use training aids [to be selected]

· on-line or PC access to selected information (if used)

Post-Workshop Expectations

· share scores

· share evaluations

· share recommendations

Assigned Reading

· Basic Chapters - everyone is assigned to read chapters 2, 3, 4, 11

· Selected Chapters: - 2 persons assigned to each; they will lead discussion on that chapter (one or both may be the actual presenter)

Discussion Leaders - one or two per chapter - involve everyone!

	Chapter
	Title
	Presenter
	Assistant

	Chapter 1
	Why Study Synergism
	facilitator
	--

	Chapter 2
	What is Synergism?
	facilitator
	--

	Chapter 3
	The Source of Synergism
	1
	--

	Chapter 4
	The Cost of Synergism
	2
	8

	Chapter 5
	Synergism in Action
	3
	9

	Chapter 6
	Leadership in the S Team
	4
	10

	Chapter 7
	Synergism Between Groups
	5
	11

	Chapter 8
	Building Synergism
	6
	12

	Chapter 9
	Barriers to Synergism
	7
	--

	Chapter 10
	The End of Synergism
	7
	--

	Chapter 11
	A Review in Story Form
	facilitator
	--

	Chapter 12
	Bibliography/Aids
	facilitator
	--


Useful Forms

Team Members

	RED
	BLUE
	GREEN

	
	
	

	
	
	

	
	
	

	
	
	


Design for Flip Chart Sign-In Page

participants fill in as they arrive

	Name
	Job Title
	Favorite Team (any time)
	What Do You Hope To Accomplish Today?
	Something About Yourself Nobody Knows About

	example
	
	
	
	

	Jef
	Senior Tech Advisor
	Automated Dissolution System
	Get feedback from this pilot
	My discussion with Morris that saved the Flex program


Score Sheet for Breakout Session #1

-  Three groups of four people

-  45 minutes for discussion

-  5 minutes each group for report back

Directions:

1. Think of a team that you love and one that you loathe.  Be brave enough to name and discuss them with your group.

2. Score each team against the costs of synergism, on a spread ranging from 0 to 10, with 10 being great, and zero awful.

3. Discuss results with your group.  Write the individual scores on the summary flip chart at the front of the room in the section (color) for your team.  Elect someone to report for your group.

4. Report back, look for trends over 12 teams.  Hand in sheets.

	Good Team Name
	Bad Team Name

	#
	Cost
	Score for Good Team
	Score for Bad Team

	1
	respect
	
	

	2
	purpose
	
	

	3
	reward
	
	

	4
	trust
	
	

	5
	commitment
	
	

	6
	intercession
	
	

	7
	teaching
	
	

	8
	hospitality
	
	

	9
	rest
	
	

	10
	leadership
	
	


Breakout Session #1

SUMMARY SHEET - GOOD TEAMS

	Individual Team Scores

	#
	Cost
	Ave
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	11
	12

	1
	Respect
	
	
	
	
	
	
	
	
	
	
	
	
	

	2
	Purpose
	
	
	
	
	
	
	
	
	
	
	
	
	

	3
	Reward
	
	
	
	
	
	
	
	
	
	
	
	
	

	4
	Trust
	
	
	
	
	
	
	
	
	
	
	
	
	

	5
	Commitment
	
	
	
	
	
	
	
	
	
	
	
	
	

	6
	Intercession
	
	
	
	
	
	
	
	
	
	
	
	
	

	7
	Teaching
	
	
	
	
	
	
	
	
	
	
	
	
	

	8
	Hospitality
	
	
	
	
	
	
	
	
	
	
	
	
	

	9
	Rest
	
	
	
	
	
	
	
	
	
	
	
	
	

	10
	Leadership
	
	
	
	
	
	
	
	
	
	
	
	
	


SUMMARY SHEET - BAD TEAMS

	Individual Team Scores

	#
	Cost
	Ave
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	11
	12

	1
	Respect
	
	
	
	
	
	
	
	
	
	
	
	
	

	2
	Purpose
	
	
	
	
	
	
	
	
	
	
	
	
	

	3
	Reward
	
	
	
	
	
	
	
	
	
	
	
	
	

	4
	Trust
	
	
	
	
	
	
	
	
	
	
	
	
	

	5
	Commitment
	
	
	
	
	
	
	
	
	
	
	
	
	

	6
	Intercession
	
	
	
	
	
	
	
	
	
	
	
	
	

	7
	Teaching
	
	
	
	
	
	
	
	
	
	
	
	
	

	8
	Hospitality
	
	
	
	
	
	
	
	
	
	
	
	
	

	9
	Rest
	
	
	
	
	
	
	
	
	
	
	
	
	

	10
	Leadership
	
	
	
	
	
	
	
	
	
	
	
	
	


Scoresheet for Breakout Session #2

-  Three groups of four people

-  45 minutes for discussion

-   5 minutes each group for report back

Directions:

1. Think about all the teams you are on at your company.

2. Using the chapter divisions in the book as a cue for understanding synergism, score your company against the principles of synergism on a spread ranging from 0 to 10, with 10 being great, and zero awful.

3. Discuss your results with your group.  Write all individual results in the table on a flip chart in the front of the room in the section (color) for your team.  Elect someone to report for your group.

4. Report back, look for trends over 12 teams.  Hand in sheets.

	#
	Principles
	Score 

	1
	why study synergism
	

	2
	what is synergism
	

	3
	the source of synergism
	

	4
	the cost of synergism
	

	5
	synergism in action
	

	6
	leadership in the S team
	

	7
	synergism between groups
	

	8
	building synergism
	

	9
	barriers to synergism
	

	10
	the end of synergism
	


Breakout Session #2

SUMMARY SHEET - YOUR COMPANY

	Individual Person Scores

	#
	Principles
	Ave
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	11
	12

	1
	Why study synergism
	
	
	
	
	
	
	
	
	
	
	
	
	

	2
	What is synergism
	
	
	
	
	
	
	
	
	
	
	
	
	

	3
	Source of synergism
	
	
	
	
	
	
	
	
	
	
	
	
	

	4
	Cost of synergism
	
	
	
	
	
	
	
	
	
	
	
	
	

	5
	Synergism in action
	
	
	
	
	
	
	
	
	
	
	
	
	

	6
	Leadership in S team
	
	
	
	
	
	
	
	
	
	
	
	
	

	7
	S between groups
	
	
	
	
	
	
	
	
	
	
	
	
	

	8
	Building synergism
	
	
	
	
	
	
	
	
	
	
	
	
	

	9
	Barriers to synergism
	
	
	
	
	
	
	
	
	
	
	
	
	

	10
	End of synergism
	
	
	
	
	
	
	
	
	
	
	
	
	


Synergism Workshop Evaluation

Note:  The first 6 questions test the effectiveness of communicating content.  The remaining questions ask for your opinion.  Your name is not required.

1. Define synergism in your own words:

2. What is the source of synergism?

3. One session considered 10 costs of synergism.  Without looking, state as many as you can.

4. What is the most important thing you learned about leadership on a synergistic team?

5. What is meant by “targeted synergism?”

6. How are synergism and innovation related?

7. What affected you most from the day's activities?  Why?

8. Was having you present a chapter in front of the group effective for your learning?  For the group’s learning?  Explain.

9. Assign a personal rating to this 1-day session (circle one)

a. little value
  b. just right     c. too much for 1 day     d. other 

10. Was the breakout session meaningful in which you scored a good and bad team against the costs of synergism?  Why or why not?  If not, suggest an alternative.

11. Was the breakout session meaningful in which you scored your company against the principles of synergism?  Why or why not?  If not, suggest an alternative.

12. Did the workshop help you to analyze the strengths and weaknesses of a team?

13. Will the workshop improve your personal behavior?  If so, explain how.  If not, explain why.

14. Your candid overall recommendation about the value of this course: (check one)

___ Give it up and try something else

___ Was fun, but don't do any more of them

___ Refine the pilot and do it again  (describe how here:   )

___ I'd recommend it to others as is  (state who:   )

___ Wow!  Tell Board of Directors!

___ Other  (specify here:   )

15. Other comments for the course designer:

THANK YOU VERY MUCH FOR PARTICIPATING IN

THE SYNERGISM WORKSHOP
~  Teaching Aids  ~

Movies & Songs

Movies

1. Dead Poet’s Society
what’s important - life

2. The Princess Bride
true love

3. The Scarlet Pimpernel
trust - word of a scoundrel means nothing

4. Ghostbusters
who to call

5. Spaceballs (Star Wars)
speed & control - all the way  to plaid

6. The African Queen
your future waterfall!

7. Romeo and Juliet
intercession - all are punished

8. Doc Hollywood
moving on; many hats

9. Twilight Zone  (episode on changing a
bias

       girl’s face from pretty to ugly

10. The Hunt for Red October
strategy; Atlantic battle monitor

11. Truman’s Island
your escape to synergism

12. Dirty Dancing
who to help

13. Hotel Rwanda
synergism
14. Wild Orchid
erotics

Estimated cost (2005): $250

Songs

Burnin’ Love - Elvis Presley
excitement - passion

Make My Heart a Melody - Kent Bowden
growth

Attitude of Gratitude - Kent Bowden
attitude

The Past is Just a Good-Bye - Crosby, 
letting go, leaving

Stills, Nash & Young


Don’t Worry, Be Happy - Bobby McFerrin
lighten up

Lollipop - The Chordettes
what good is!

Everything You Know is Wrong  -Al Jankovic 
renew your mind

Dream, Dream, Dream - The Everly Brothers
dream your life away

Listen to the Rhythm of the Falling Rain - 
on being a fool

The Cascades

Did You Ever Have to Make Up Your Mind - -
you can’t have it all

The Lovin' Spoonful

Love Potion Number Nine - The Clovers
getting help

Poetry In Motion - Johnny Tillotson
getting started

Count Me In - Gary Lewis and the Playboys
commitment; metrics

Different Drummer - Linda Ronstadt
don’t pull the reins in on me

Venus - The Shocking Blue
passion

Wannabe - The Spice Girls
love & giving

Both Sides Now - Judy Collins
understanding life

Que Sera, Sera - Doris Day
moving on


[image: image2.wmf] 


Laus Deo.




































































11
The Principles of Synergism

_1190712216.doc
[image: image1.png]?URP085

‘v
<) O
ar au‘d“\’a

N\







